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Grants Airways

Good Afternoon ladies and gentlemen. Welcome aboard Grants Airways - your only destination for 
funding of your grant projects. Thank you for your attention while important information is 
reviewed. In preparation for this presentation, be certain that you are seated straight in your chair. 
Make sure that your personal items that you felt compelled to bring with you today are placed 
completely under your seat, are not infringing on your neighbors’ space or better yet take them to the 
car during a break. Portable telephones are not approved for use during this presentation, however, 
you may use certain other electronic devices as long as you are taking copious notes for the Kahoots
retest. Please direct your attention to the speakers whose objectives are to provide:  An Overview of 
Grants Rules, Regulations, and  Compliance along with Updates, Information, and Tips and Tricks 
to Improve Turn Around Times
Now sit up, pay attention, and be assured that we want to get the money off our books and into your 
airports!

Part 4 & 5:  
Objectives

mailto:DOTAviationGrants@ncdot.gov


4

Part 4 and 5:  Presentation Stewards:

Grants Team, NCDOT Division of Aviation

Betsy Beam, Grants Administrator
Rachel Fogleman, Grants Compliance Monitor
Amy Harber, Grants Technical Consultant
Cindy Reilly, Grants Accounting Clerk
Leah Roberts, Business Officer
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Grant Assurances

Betsy Beam, Grants Administrator

Designed to Guarantee that All of us are compliant with the law

Seat Belts were invented in 1949 and mandatory in all cars in 1966.  It was the 
belief of congress that passengers might panic in an emergency situation and not 
remember to LIFT as opposed to PUSH to release the seatbelt in airplanes  -- so 
our federal law requires that flight attendants must brief passengers on the method of 
fastening, tightening, and unfastening seatbelts.

Grant Agreements are like Seat Belts-designed for assurance that we continue to 
comply with the law.
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• Grants Agreements-What 
Changed?

• Certified Mail / Digital

Grant Assurances
Designed to Guarantee that All of us are compliant with the law
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Grant Assurances
Designed to Guarantee that All of us are compliant with the law

Mailed Hard Copies……
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• Grants Agreements-What Changed?

Grant Assurances
Designed to Guarantee that All of us are compliant with the law

Federal Grant Agreement

- Combined all Federal templates so we can use for Apportionment, NPE, or Discretionary funding.
- Added Title VI/Nondiscrimination Assurances
- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)
- Added an assurance for the SAM Registration for DUNS numbers (A-9)
- Added an assurance for Texting While Driving (A-10)
- Deliverables from the Sponsor to the Division will be communicated to the APM (B-1)
- “Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts 

on the project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-3). 
- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless 

otherwise authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a 
reimbursement basis.  If an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 
business days of receipt of the Department’s advance payment. Reimbursement must be requested by the Sponsor within 
60 days after making payment to the vendor.” (C-3) 

- Deleted assurances that were already in the FAA Federal Certifications
- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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• Grants Agreements-What Changed?

Grant Assurances
Designed to Guarantee that All of us are compliant with the law

State Grant Agreement

- Combined all State templates so we can use for State Financial Aid, STIP, and Economic Development Funds.
- Updated debarment provisions in #2, page 2 (G.S. 143-59.2 “Certain vendors prohibited from contracting with State”).
- Title VI Assurances
- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)
- Deleted Plan Review Submittal information since this info is in the Work Authorization.
- ““Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts on the 

project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-5).  
- Inserted Quarterly Status Reports due dates (B-6).
- Added statement that awards will not be made for those who have been removed from the Department’s list of pre-qualified 

bidders (B-9).
- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless otherwise 

authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a reimbursement basis.  
If an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 business days of receipt of the 
Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the 
vendor.” (C-4) 

- Updated D-4: “For each parcel, building, or real property, fair market value shall be established by an appraisal, completed by a 
competent NCDOT approved appraiser and an appraisal review, completed by an NCDOT staff reviewer or outsourced by the NCDOT 
to a competent consultant appraisal reviewer.  For complex acquisitions, estimated claims over $1,000,000 or estimated claims with 
over $250,000 in damages, fair market value shall be established by two appraisals: one original appraisal and one review appraisal.  
In such cases, all other provisions of this Section shall apply.”

- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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• Grants Agreements-What Changed?
• Notary Stamp / Seal

Grant Assurances
Designed to Guarantee that All of us are compliant with the law

JOHN H SMITH
NOTARY PUBLIC

Wake County
North Carolina

My Commission Expires:  May 2, 2019
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• Grants Agreements-What Changed?

Grant Assurances
Designed to Guarantee that All of us are compliant with the law

Federal Grant Agreement

- Combined all Federal templates so we can use for Apportionment, NPE, or Discretionary funding.
- Added Title VI/Nondiscrimination Assurances
- Upgraded the signature page (deleted the Notary requirement and “Resolution” page)
- Added an assurance for the SAM Registration for DUNS numbers (A-9)
- Added an assurance for Texting While Driving (A-10)
- Deliverables from the Sponsor to the Division will be communicated to the APM (B-1)
- “Unless otherwise approved by the Division, the Sponsor shall not commence construction or award construction contracts on the 

project until a “Grant Execution and Notice to Proceed” is provided by the Division.” (B-3).   
- “Payment of the funds obligated under this Agreement shall be made in accordance with the following schedule, unless otherwise 

authorized by the Department: Payments from the Department to the Sponsor are made on an advance or a reimbursement basis.  If 
an advance payment is received, the Sponsor must pay all contractors/vendors prior to or within 3 business days of receipt of the 
Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the 
vendor.” (C-3)

- Deleted assurances that were already in the FAA Federal Certifications
- Reference to cover letter as to the allocation of funds by amount and expiration date (page 1)
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• Grants Agreements-What Changed?

Grant Assurances
Designed to Guarantee that All of us are compliant with the law
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Department’s advance payment. Reimbursement must be requested by the Sponsor within 60 days after making payment to the 
vendor.” (C-4)

- Updated D-4: “For each parcel, building, or real property, fair market value shall be established by an appraisal, completed by a 
competent NCDOT approved appraiser and an appraisal review, completed by an NCDOT staff reviewer or outsourced by the NCDOT 
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Grant 
Assurances
Designed to Guarantee that All 
of us are compliant with the law
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Grant Assurances
Designed to Guarantee that All of us are compliant with the law

If this is an Advance, Sponsor must pay all contractors/vendors prior 
to or within 3 business days of receipt of the Department’s 
reimbursement.

Federal Grant Assurance:  C-3
State Grant Assurance:  C-4

Don’t forget to UPLOAD the payment verification as soon as possible
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Grant 
Assurances
Designed to Guarantee that All 
of us are compliant with the law
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Grant Assurances
Designed to Guarantee that All of us are compliant with the law

Reimbursements must be requested by the Sponsor within 60 days 
after making the payment to the vendor

Federal Grant Assurance:  C-3
State Grant Assurance:  C-4

For Reimbursements, verify that the Date of Check is within 60-days of 
claim submittal date.

Note - if you are submitting several checks it will be the date of the OLDEST 
check for that claim
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• ALL FEDERAL funded grants

• What’s the version and how many do 
airports sign
– FAA Form 5100-129 (1/17) 

SUPERSEDES PREVIOUS EDITION 
– SEVEN (7) Certifications (ALL must 

be dated and signed)

AIP Certifications
Designed to Document that All of us are compliant with the law
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AIP Certifications
Designed to Document that All of us are compliant with the law

Ladies and Gentlemen, We have reached our “assurances” altitude you can now relax.  Always 
remember that in order to release an Airline seat belt you lift the face plate of the buckle.  There 
is no button to push and if automobiles and airlines used the same type buckle no one would 
ever have to listen or observe the seat belt demonstration again!  

However before you get too relaxed I am required to inform you that non-compliance with the 
3-day payment rule; the 60-day reimbursement rule; or continued returns for not signing the AIP 
Certifications will result in higher rankings on the new DoA Risk Assessment
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Risk Assessment Tool
Designed to objectively score the financial stability and/or risks of the airport

Rachel Fogleman, Grants Compliance Monitor

https://www.dailymotion.com/video/x2nl1xc

Contrary to popular belief this is not designed to 
RESTRAIN or be punitive it is simply a tool for ALL to use 
to objectively score the financial stability and/or risks of 
the airport

https://www.dailymotion.com/video/x2nl1xc
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Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Why does DoA have to Monitor Airports?

• Monitoring the subrecipient’s use of Federal awards through 
reporting, site visits, regular contact, or other means to provide 
reasonable assurance that the subrecipient administers Federal 
awards in compliance with laws, regulations, and the provisions of 
contracts or grant agreements and that performance goals are 
achieved. (Source: OMB Uniform Guidance)

• DoA applies the federal guidelines to state awards. 

• Findings from the State Auditor’s Office for SFY2018

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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What is Subrecipient Risk?

Per the OMB Uniform Guidance, subrecipients may be evaluated as 
higher risk or lower risk to determine the need for closer monitoring. 

Possible Risk Factors 

• History of non-compliance as either a recipient or subrecipient

• New personnel

• New or substantially changed systems

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Thank you to those that answered the 
Internal Control Questionnaire!

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Internal Control Questionnaire Results
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Internal Control Questionnaire Results
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Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Risk Assessment Tool
Designed to objectively score the financial stability and/or risks of the airport
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Internal Control 
Questionnaire/Policies & 

Procedures (15%)

• Weighted risk score from 
the IC Questionnaire

• Turnover of personnel
• Accounting system 

(automated, manual, 
combination)

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Grant History (30%)

• Significant number of RFA 
and claim returns

• Relinquished funding
• Not complying with 3-day 

rule
• WBS Inactivity list without 

good reason

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Project Delivery (25%)
• Claims submitted with 

subcontractors and 
subconsultants that are not 
prequalified

• Communication with the 
Division is not effective or 
frequent

• Time between last interim 
payment and final billing is 
lengthy (without good 
reason)

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Results from Audits 
(15%)

• Severity of 
management findings 
of non-compliance

• Management 
implementation of 
corrective action plan

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Extenuating 
Circumstances (15%)

• Anything that could 
elevate the risk of the 
financial stability of the 
airport. 

Example: Hurricanes 
Florence & Matthew

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Consequences of a high risk airport
Likely affect eligibility for future funding

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Risk Ratings

Low Risk = Continue to monitor RFAs and Claims 
Medium Risk = Desk Review
High Risk = On-site Visit

Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Risk Assessment Tool
Contrary to popular belief this is not designed to RESTRAIN or be punitive it is simply a tool 
for ALL to use to objectively score the financial stability and/or risks of the airport
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Tampering with, disabling, or destroying a lavatory smoke detector is prohibited.

BREAK
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Grants Updates
“New” Process to get information to 
Sponsors of any upcoming changes

Cindy Reilly, Grants Accounting Clerk
For your reading entertainment OR simply a way to provide information and 
updates in a concise and easy to understand format.
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

• December 2018 • February 2019
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

DocuSign Signatures
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process

DoA will send an email via DocuSign to your Signature Authority for grant signatures
That person clicks on the signature icon (which will automatically sign the document)
DocuSign automatically emails the signed document back to DoA
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process-Record Approval Time

1:36 pm – DoA sends unsigned grant agreement to Phil 
Lanier, Johnston County Airport

1:53 pm – DoA receives signed agreement from Phil

3:45 pm – DoA sends unsigned agreement to Julie White, 
NCDOT Deputy Secretary of Multi-Modal Transportation

3:49 pm – DoA receives fully executed GA from Julie 
White 

Use DocuSign! Cuts grant processing time from weeks to hours.

2 hours 13 minutes
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

DocuSign Process

Currently there are SIX airports using this process:

Duplin County Airport
Henderson Oxford Airport
Johnston Regional Airport
Richmond County Airport
Rocky Mount Wilson Regional Airport
Greater Asheville Regional Airport
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

Waiver of Liens
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

AV-103: Sponsor Reimbursement or Advance Request (Claim) Checklist 
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

Waiver of Liens
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

Naming Conventions
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

Current Naming 
Conventions

NCDOT Connect Website
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Grants Updates
“New” Process to get information to Sponsors of any upcoming changes

Examples of New Drop-Down Box Choices

A101 Justification
Advertisement to Bid
AV-508 DBE Prebid DBE/MBE/WBE Goal Notification and Certification
AV-509/510 DBE/MBE/WBE/HUB Vendor Commitments/Awards/Payments
AV-514 DBE/MBE/WBE/HUB Payment Shortfall
AV-515 Reimbursement Request Summary
Certified Bid Tab
Certified Payroll
Contractor's Affidavit of  Payment of  Debts and Claims
Federal AIP Sponsor Certifications (All 7 Signed by Sponsor)
Project Budget & Expense Summary
RPR Form (or equivalent)
Work Authorization
Work Authorization Amendment
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LSS Review
Where have we been and 
Where are we going

Betsy Beam, Grants Administrator

We are too busy mopping the floor to turn off the faucet.
– Author Unknown
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LSS Review
Where have we been and Where are we going

Problem Statement (2017)
• Currently 239 open grants 

totaling $265 million dollars are 
being managed.  There are 72 
airports in NC that may apply 
for grants of which ten (10) are 
Commercial Service Airports.

• The current Division of Aviation 
(DoA) grant application process is 
complex and is being evaluated 
with special emphasis on 
terminology and Partner Connect.
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LSS Review
Where have we been and Where are we going

*75% of responses 
requested assistance with 
Partner Connect system and 
was the overall #1 change 
‘recommended’ to the 
current process

Voice of the Customer – Survey Results 
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LSS Review
Where have we been and Where are we going

Baseline Process Map
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LSS Review
Where have we been and Where are we going

Baseline Data Analysis

Internal 

External
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LSS Review
Where have we been and Where are we going

8 Waste Identifications
Defects
Systematic process to track in-kind funds
Incomplete application by sponsors
Incorrect documentation from Sponsors
Differences in process for STI projects  
Internal processes/procedures not documented
Lack of communication for process changes to customers (internal and external)

Over Processing
Grant modification signatures / approvals
Budget revisions signature / approvals
Managing multiple funding spreadsheets 
Award Letter Reviews
Approvals (additional approvals needed due to staffing shortage)

Motion
Scanners and Printers
Handoffs for Approvals (multiple layer of approvals)

Inventory
Multiple copies of the same item
Knowledge of Records Retention
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LSS Review
Where have we been and Where are we going

8 Waste Identifications

Overproduction
Separate tracking systems (database entries, triple entering information)
Printing (printing from electronic system)
Retention of records
Reviewing approvals from previous levels

Transportation
Information in different areas of PC
Signature approvals in separate location

Waiting 
Corrected data entry from sponsor
Requesting additional documents to complete approval
Waiting for approval signatures (including transportation time)
Series process approval (one PC item at a time grant mod/ payment)

Skills
Lack of training  (internal and external as to required documents)
Staff Knowledge and Turnover
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The 5 Whys Analysis
Partner Connect is difficult to work with

58

System is only available within Internet Explorer

Some sponsors are working with older computers 
and software systems

Timely responses to technical issues

System times out with no warning

Some sponsors do not know what is available or 
how to access it-COMMUNICATION

Why?

Why?

Why?

Why?

Root Cause

Issue

LSS Review
Where have we been and Where are we going
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LSS Review
Where have we been and Where are we going

Improve Phase

Current State

Implementation 
Plan

Future State

• Pilot Study
• Post-Improve Data / Future State
• Implementation Plan
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LSS Review
Where have we been and Where are we going

We Need YOUR Help Now
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EBS/PC Training
Software Training designed specifically 
for Sponsors

Leah Roberts, Business Officer
Just like with inflight entertainment you will have the ability to interact inside the 
EBS/PC system during this ‘hands on’ training session.
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EBS/PC Training
Software Training designed specifically 
for Sponsors
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Bermuda 
Triangle
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• Location
– NCDIT Transportation Training Room
– New Hope Center
– 4101 Capital Blvd, Raleigh

EBS/PC Training
Software Training designed specifically for Sponsors

EBS/Partner Connect 
Training for Sponsors
Date: TBD
Time: TBD

• Trainers
– EBS-Enterprise System Group

• Manoj Pandya
• Vimal John
• DoA Grants Team
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• Registration Required (AirTap will email Registration Details)

EBS/PC Training
Software Training designed specifically for Sponsors

 UP to 30 attendees
 Hands On Training For:

 Requests for Aid
 Claims
 Change Requests
 Tips and Tricks
 Other Issues / Concerns
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EBS/PC Training
Software Training designed specifically for Sponsors

AFTER this training DoA and Sponsors will develop a “wish list” for changes to 
the system.  Example we have submitted 85 requests for changes and 83 
have been approved 
Only 2 denied
1. Separate Report for Green Airports (not entered into system that way 

so not able to report out that data)
2. Allow anyone to delete documents uploaded in error (this would allow 

everyone that has access to entire system –not just Aviation- to be 
able to delete anything at anytime, NCDIT saw it as a security issue
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• Preview new tool
– Utilities Training Tool
– (Creating the Aviation Tool Now-Available Late June)

EBS/PC Training
Software Training designed specifically for Sponsors

https://ena.ebs.nc.gov/ncdotmanager/wa/N
CDOT/~tag/published/index.html?show=gr
oup!GR_B93069E6CD00079A#slide!SL_668
C2A9D946D2CB3

https://ena.ebs.nc.gov/ncdotmanager/wa/NCDOT/%7Etag/published/index.html?show=group!GR_B93069E6CD00079A#slide!SL_668C2A9D946D2CB3
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Details Matter
What YOU can do to get those 
Agreements and Claims approved 
FASTER

Amy Harber, Grants Technical Consultant
Lack of details or incorrect documentation will cause TURBULENCE and add to 
turn around times in setting up grants as well as receiving payments.
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Details Matter
What YOU can do to get those Agreements and Claims approved FASTER

• Overlooking details causes TURBULENCE for all…
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• Overlooking details causes TURBULENCE for all…

Details Matter
What YOU can do to get those Agreements and Claims approved FASTER
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• Overlooking details causes TURBULENCE for all…

Details Matter
What YOU can do to get those Agreements and Claims approved FASTER
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Details Matter
What YOU can do to get those Agreements and Claims approved FASTER



73

Details Matter
What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/11/19 (3 weeks ago)
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Details Matter
What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/18/19 (2 weeks ago)
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Details Matter
What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/11/19 (3 weeks ago)
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Details Matter
What YOU can do to get those Agreements and Claims approved FASTER

For week ending 4/18/19 (2 weeks ago)
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• FAA Airport Improvement Program Handbook
https://www.faa.gov/airports/aip/aip_handbook/

• NCDOT Connect Website
https://connect.ncdot.gov/municipalities/State-Airport-
Aid/Pages/default.aspx

• EBS Login Page
https://www.ebs.nc.gov/irj/portal

• Grant Email Address
DOTAviationGrants@ncdot.gov

Resources

https://www.faa.gov/airports/aip/aip_handbook/
https://connect.ncdot.gov/municipalities/State-Airport-Aid/Pages/default.aspx
https://www.ebs.nc.gov/irj/portal
mailto:DOTAviationGrants@ncdot.gov
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For more information on NC AirTAP or this course:

Ladies and gentlemen, Grants Airways has completed our portion of the 
presentation.  However you are NOT free to roam about. For your safety and the 
safety of those around you, please remain seated. You will be responsible for 
removing all those personal items that you refused to take to your car during the 
break as well as remove any other items you have collected around your space. 
We are aware that many of you are ready to depart but the Hosting Staff will 
advise you when they have completed all of their checks for today’s event.  Even 
though Grants Airways is your only choice for grant funding we are still honored 
that you chose to be present today and allow us to help you get more and more 
money for your airport!  Thank you!
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For more information on 
NC AirTAP or this course:

Finance and Grants
NCDOT Division of Aviation
919-814-0550
DOTAviationGrants@ncdot.gov
https://connect.ncdot.gov/municipalities/State-
Airport-Aid/Pages/default.aspx

Stephanie L. Sudano, PE
Multimodal Transportation Special Projects Engineer, 
NCDOT 
919-707-2611, ssudano@ncdot.gov

James B. Martin, PE
NC AirTAP Program Director
919-515-8620, jbm@ncsu.edu

go.ncsu.edu/ncairtap

NC AirTAP is a program of ITRE at NC State University and is funded by the
North Carolina Department of Transportation Division of Aviation.

mailto:DOTAviationGrants@ncdot.gov
https://connect.ncdot.gov/municipalities/State-Airport-Aid/Pages/default.aspx
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